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BUDGET PLANNING

The 2022 Legislative session ended in mid-March with some very good budget news for our community college system, including COLA increases for faculty and staff and a slight increase in Guided Pathways funding.  Most other funding categories are to be carried forward at current maintenance levels into the next fiscal year (essentially no state budget cuts).
As mentioned previously, however, Highline College continues to face significant revenue challenges due to on-going enrollment declines.  We are projected to meet only 74% of State FTE target for the current year (approximately 9% lower than YTD for the same period last year).  International Student Programs and Running Start are also down compared the same period last year, at ~32% and ~9%, respectively.  Consequently, our tuition and fee revenues have been significantly decreased/impacted.  
The Executive Cabinet, Budget Advisory Council, and other division leadership teams/cabinets had been engaging in budget planning discussions since early February 2022.  Based on the feedback, Executive Cabinet adopted the following institutional budget priorities and principles for FY2022-23 to guide the College in the budget development process:
Budget Planning Priorities
· Enrollment management
· Address/manage budget shortfalls
· Implementation of Guided Pathways
· Implementation of Equity-first Strategic Plan 
· Recruitment and retention of employees
· Technology improvements & integrations

Budget Planning Principles
Highline College budget planning process shall:
· Be conducted in a deliberate, inclusive, transparent, and financially sustainable manner to support both short-term and long-term goals,
· Focus on student success, including academic excellence, enrollment, persistence, and completion,
· Support mission fulfillment, innovation, and institutional excellence, as well as aligning with the strategic planning processes and vision,
· Promote a safe, healthy, and accessible learning, teaching, and service environment for our students, faculty, and staff,
· Promote alternative funding opportunities, including grants, external funds, partnerships and sponsorships.

As part of the budget planning process, the College engaged with various stakeholders through all-campus email distributions, division/department meetings, employee-group forums, and all-campus forums (please see Appendix for sampled communications).
A Budget Planning & Development Schedule (Calendar) was established to guide the budget planning process through the essential timeline.  The Executive Cabinet set aside one-hour weekly meetings for over four months dedicated to the process.  In recognizing the significant challenges of our budget, Executive Cabinet plans to continue working on a longer-term budget development, beyond just the typical annual process.
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EXECUTIVE CABINET

· Dr. John Mosby, President
· Dr. Emily Lardner, Vice President for Academic Affairs
· Mrs. Danielle Slota, Executive Director for Office of the President
· Dr. Jamilyn Penn, Interim Vice President for Student Services
· Mr. Josh Gerstman, Vice President for Institutional Advancement
· Dr. Michael V. Pham, Vice President for Administration & Finance
· Mrs. Summer Korst, Executive Director for Human Resources
· Mr. Tim Wrye, Executive Director for Information Technology Services


BUDGET ADVISORY COUNCIL

Purposes:  
1. The Budget Advisory Council shall advise the President and the Executive Cabinet on matters relating to the college budget, including budget planning and development, in alignment with the college mission and strategic goals. 
2. The Budget Advisory Council shall evaluate funding models and provide comprehensive recommendations on budget adjustments and mitigations.
3. The Budget Advisory Council shall review and inform the respective college constituency about college budget policies, procedures, and priorities.
Membership:

The Budget Advisory Council shall consist of the following (10) voting members:
· Faculty Senate representative
· HCEA representative
· WPEA representative
· Professional/Exempt Employee representative
· Academic Affairs Division representative
· Administrative Services Division representative
· Institutional Advancement Division representative
· Student Services Division representative
· President’s Unit (inclusive of ITS & HR) representative
· ASHC Student representative
The Budget Advisory Council shall consist of the following (3) non-voting ex-officio members:
· Director of Budget and Grants (non-voting ex-officio)
· Director of Instructional Budget (non-voting ex-officio)
· Director of Institutional Research (non-voting ex-officio)
The Vice President for Administration shall serve as Chair of the Budget Advisory Council, with voting rights only to break a tie.  In addition, the Vice President for Administration may designate a non-voting member to serve as secretary/recorder for the Council meetings.



GENERAL OPERATING BUDGET OVERVIEW

This General Operating Budget is submitted to the Board for approval and adoption of Highline College’s FY2022-2023 budget.  It is an updated budget from the preliminary version provided to the Board of Trustees in July 2022.  The Projected Budget (revenue & expenditures) for FY2022-23 are based on information as of June 30, 2022.  The Actual Year-End for FY2021-22 are based on year close data as of August 15, 2022.  The College will update the Board accordingly for any significant budget changes during the year.
Revenue
The total FY2022-23 Project Revenue budget is increased by approximately $2.7M compared to FY2021-22 Actual Year-End Revenue.  State Allocations increased by approximately $2.1M, primarily due to a 4.743% COLA for faculty and 3.25% COLA for staff.  In addition, represented classified staff were also provided with a lump sum of $2,000.  Please note, however, State Allocations provided only 85% of the total compensation increases for State-funded positions.  The College needs to make up the other 15% for all compensation increases for State-funded positions and 100% for all locally funded positions.
State Allocations of approximately $40.2M as of Allocation Schedule #1 (effective July 1, 2022) include ALL state funds, provisos, earmarks and one-time allotments.  The major funding categories are listed as below:
· New funding
· Compensation increases (COLA & classified lump sums) of $1.1M
· Faculty conversion (11 positions from adjunct) of $297K
· Carry-forward funding
· Guided Pathways of $1.945M (an increase of $214K)
· High Demand Faculty Salary of $641K
· Nursing Educator Salary Enhancement of $544K
· Federal Way Education Center of $500K
· Pass-through funding
· Health-rate Changes of $1.1M
· Financial Aid Outreach Contracts of $80K
· Total State Allocation Schedule #1 also includes adjusted Worker Retraining Proviso of $1.576M.
Tuition is projected to increase by approximately $242K compared to year-end estimates, taking into account a 2.4% tuition rate increase.
Running Start is projected to increase by approximately $420K for FY2022-23.  International Student Programs is also projected to increase by approximately $458K.
Grants & Contracts revenue is expected to increase by approximately $500K, with the inclusion of the new Running Start summer (and other reimbursement) grant.
All other revenue categories are projected for slight increases as the College continues to return to more on-campus operations.
Federal COVID-relief funds will not be available for FY2022-23, as the College has exhausted all available award balances.
Carry-forward fund balance FY2021 of $2.1M represents the amount budgeted for FY2021-22 but ultimately unspent due to the availability of the Federal COVID relief funds.
Carry-forward fund balance FY2022 of approximately $2.7M represents unrestricted and unspent funds estimated to be available to contribute to the FY2022-23 General Operating Budget.  Certain fund balances, including student fees and grants, are either restricted or dedicated, and may not be used for general operations.
Board Reserve contributions of $2M is being requested by the College to meet all budget obligations for FY2022-23.
Total Revenue Budget for FY2022-23 is projected at $79.4M, inclusive of all funding sources, except the Student S&A Budget that was approved separately by the Board.
Expenditures
Compensation expenditure categories, including benefits, account for most of the budgeted expenditure increases, due to COLA and other salary enhancements.
· Professional & Exempt is projected to increase by approximately $828K, including the hiring of the new Vice President for Equity, Diversity and Inclusion as well as replacement of several vacancies.
· Full-time Faculty is projected to increase by approximately $600K.
· Part-time Faculty is budgeted separately from faculty stipends beginning in FY2022-23.  In the past years, Part-time Faculty and Faculty Stipends are combined as one budget line item. The Part-time Faculty budget of approximately $7.9M includes additional funding as negotiated by the HC-HCEA CBA.
· Classified Staff budget is estimated to increase by approximately $764K, including replacement of several vacancies.
Equipment, Goods & Services category is budgeted for a decrease of approximately $508K.  This is to account for the elimination of expenses related to the Federal COVID relief funding.  For example, during the FY2021-2022, the College spent approximately $700K on mobile devices and software support for students.
Travel expenses are also expected to increase as travel restrictions due to COVID have eased.
Student Aid/Grant category is budgeted for an increase of approximately $1.3M, including the inclusion of the new Running Start grant.
One-time lump sum expenditure of $571K is budgeted for the payout of $2K per represented classified staff on July 25th as approved by the Washington State Legislature.  In addition, per Budget Advisory Council’s recommendations and Executive Cabinet’s approval, eligible non-rep classified staff and exempt employees also receive a stipend of $1K per employee on August 10th.
Foundation Contracts category includes all contracts between Highline College and the Highline College Foundation, including the International Student Contract and the Campus View Student Housing Support contract.
Capital Projects are not typically included as part of the General Operating Budget.  The State has a separate capital project funding process for our system.  However, due to limited/inadequate state capital funding, the College has had to spend local funding to maintain and upkeep our aging infrastructure.  For the FY2022-23, the College will need to renovate selected space to accommodate programs to be impacted by the upcoming major state-funded capital projects: the Welcome Center for Student Success and the Pathways buildings.  A budget of $3.5M is being requested to renovate the third floor of B-23 to faculty offices, to convert the former Physical Fitness Training lab in B-21 to two general classrooms, to renovate Workforce Educational Services offices, and to create a new Veterans Center.
Total Expenditure Budget for FY2022-23 is estimated at $79.4M, inclusive off all expenditure categories, except for Student S&A Budget that was approved separately by the Board.
Enrollment Management
In an effort to increase enrollment, the College is investing in two major initiatives for the FY2022-23:
· CampusWorks contract, a student enrollment assessment, data analysis, and management plan project, for $60K (total two-year contract of approximately $228K).
· Aviso contract, a student engagement, retention, & completion project, for approximately $65K (total two-year contract of approximately $160K).
New Positions 
The FY2022-23 General Operating Budget includes the following NEW positions:
· Vice President for Equity, Diversity, and Inclusion
· Director of Counseling
· Data Analyst
· Access Control Specialist
· 11 tenured faculty positions (converted from adjunct positions)
Parity Increases
As part of our institutional budget priorities to recruit and retain qualified employees, the College, in early June, conducted a limited system salary survey for student-support and student-service positions (primarily positions with annual earnings of less than $60K).  We found that most of our positions were earning less than the system average.  As a result, the College provided additional parity increases, averaging 2.5 percent, for over 50 student-support and student-service positions, including entry advisors, academic advisors, and financial advisors.  The parity increase is provided on top of the COLA and to be effective July 1st.
Collective Bargaining Agreement - Faculty
As of the submission of this budget document, Highline College and HCEA (faculty union) have reached a tentative agreement on the next three-year contract.  Both the college and faculty union are in support of providing additional salary increases for adjunct faculty for parity purposes.  Consequently, the College has tentatively agreed to provide approximately $400K to enhance the part-time/adjunct salary schedule to FY2022-23.  
Collective Bargaining Agreement – Classified Staff
Highline College and WPEA (classified staff union) have entered into bargaining as of the submission of this budget document.  Unlike the HCEA Agreement, almost all financial considerations of the WPEA Agreement must also be reviewed by the Office of Financial Management (Washington State) and be submitted to the State Legislature for budget approval.  As required by law, October 1, 2022 is the deadline for Highline College and WPEA to reach an agreement for the biennium 2023-2025 contract.
Summary
Highline College continues to face several significant budget challenges in the FY2022-23 and likely beyond.
· The lingering COVID pandemic still impacts the College in many different aspects of our operations, especially in terms of dramatically increasing operating costs, both due to supply-chain shortages and inflation. 
· The declining trends in enrollment of the past several years are presenting significant budget challenges for the College, in terms of revenue shortfalls.  Compared to the FY2018-19, tuition and fee revenue for the College had dropped nearly $5M on average since 2020.  The College has and is planning to invest additional resources to our enrollment management initiatives, including student recruitment, retention, and service.
· Compensation costs, including benefits, have continued to increase due to COLAs, parity salary adjustments, contractual agreements, and the hiring of new positions to respond to service demands.  Furthermore, the tight job/labor market is impacting the College’s ability to recruit and retain qualified personnel, resulting in additional straining of our limited resources.
· As noted above, the College and the HCEA (faculty union) are still in the process of contract negotiation as of the drafting of this budget document, with adjunct faculty salary parity increases as one of top issues.  Additional commitment of resources will be needed on permanent basis to support any eventual agreement.  
· The College will also be entering into contract bargaining with the WPEA (classified staff union) in August and September.  While financial considerations are more limited due to state restrictions, certain provisions of the contract bargaining may have impacts on the general operations of the College.
· Excluding carry-forward balance, BOT reserve contribution, and local capital project expenditure, the College has a potential budget deficit of approximately $2.1M for the FY2022-23.  This is the NET of all revenue sources and all expenditures.
Beyond the budget and fiscal challenges, the general overall uncertainty and discontent over a wide-range of societal issues, including the economy, work-life balance, workplace preferences, inflation, safety, wealth disparities, racial injustices and violence, are all contributing to sense of pessimism and unhappiness among some of our employees, consequently affecting their work morale.
Given this context, the College’s leadership is presenting the FY2022-2023 General Operating Budget as our best approach to ensuring sufficient resources for the College to fulfill its mission in supporting student learning and achievement.  The College fully recognizes the need to address the budget deficit and certainly plans to develop strategies within this fiscal year to bring about a more balanced budget.  The College’s request to utilize carry-forward fund balances and BOT reserve are intended to provide additional and necessary time for us to evaluate the results of various enrollment management efforts, as well as for budget evaluation purposes.  The intends to continue with a budget planning process that is deliberate, inclusive, transparent, and sustainable, with the least disruptions and impacts on our students and employees.


FISCAL YEAR 2022-2023
GENERAL OPERATING BUDGET

[image: ]



[image: ]

GUIDED PATHWAYS
The Guided Pathways is a special proviso allocated to Highline College to implement the Guided Pathways model, and similar programs designed to improve student success, through redesigning certain academic programs, and expanding academic advising and support services.  The College plans to utilize the Guided Pathways allocation as follows:
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TUITION – BUILDING – S&A FEE SCHEDULE
FISCAL YEAR 2022-2023
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STUDENT COURSE & OTHER FEES
FISCAL YEAR 2022-2023
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PARKING FEES & FINES
FISCAL YEAR 2022-2023

All parking fees are to remain the same as the previous year.
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WAIVERS
FISCAL YEAR 2022-2023
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APPENDIX

The following includes sampled written communications to the College campus regarding budget planning & updates.
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2022-23 2021-2022

REVENUE SOURCE

 PROJECTED 

REVENUE 

ACTUAL YEAR-

END

CHANGE

State Allocations 40,226,002 $         38,102,786 $         2,123,216 $          

Tuition  10,325,557 $         10,083,552 $         242,005 $             

Running Start 9,366,912 $           8,946,670 $           420,242 $             

International Student Programs 2,347,553 $           1,888,662 $           458,891 $             

Grants & Contracts 6,559,317 $           6,057,962 $           501,355 $             

Student Fees  1,425,749 $           1,397,793 $           27,956 $               

Extended Learning 810,352 $              794,463 $              15,889 $               

Interest and Investments 65,000 $                137,550 $              (72,550) $             

Bookstore 575,500 $              514,410 $              61,090 $               

Parking & Transportation 421,596 $              413,329 $              8,267 $                 

Auxiliary Enterprises 461,949 $              452,891 $              9,058 $                 

SUBTOTAL 72,585,486 $         68,790,068 $         3,795,418 $          

Federal CARES/HEERF - Institution - $                     6,272,395 $           (6,272,395) $        

Carry-forward Fund Balance FY2021 - Unspent 2,130,272 $           - $                     2,130,272 $          

Carry-forward Fund Balance FY2022 - Unrestricted 2,772,842 $           - $                     2,772,842 $          

BOT Reserve Contribution 2,000,000 $           - $                     2,000,000 $          

TOTAL ALL FUNDING SOURCES 79,488,600 $         75,062,463 $         4,426,137 $          


image4.emf
2022-23 2021-2022

EXPENDITURE CATEGORY

 PROJECTED 

EXPENSE 

ACTUAL YEAR-

END

CHANGE

Professional/Exempt 13,952,001 $         13,123,434 $         828,567 $             

Hourly 1,079,100 $           992,277 $              86,823 $               

Faculty - FT 12,418,507 $         11,817,864 $         600,643 $             

Faculty - PT 7,964,310 $           8,977,053 $           (1,012,743) $        

Faculty Stipends 2,365,892 $           included above 2,365,892 $          

Classified Staff 8,615,000 $           7,850,736 $           764,264 $             

Benefits 15,246,371 $         13,617,489 $         1,628,882 $          

Equipment, Goods & Services 8,390,333 $           8,898,985 $           (508,652) $           

Travel 341,552 $              250,867 $              90,685 $               

Debt Services 170,000 $              92,387 $                77,613 $               

Bookstore - COGS 343,000 $              299,596 $              43,404 $               

Contingencies - Divisions 500,000 $              176,771 $              323,229 $             

Contingencies - Instiutional 559,799 $              - $                     559,799 $             

Professional Development - Staff 60,000 $                included G&S 60,000 $               

Professional Development - Faculty 246,500 $              included G&S 246,500 $             

Student Aid/Grant  2,864,635 $           1,501,367 $           1,363,268 $          

One-time Lump Sum (Classified & Exempt) 571,600 $              - $                     571,600 $             

Foundation Contracts  300,000 $              553,336 $              (253,336) $           

Foundation Lost Rev (HEERF Funds) - $                     164,754 $              (164,754) $           

One-time SBCTC ctcLink Contribution - $                     408,755 $              (408,755) $           

One-time Student Debt Relief - $                     238,614 $              (238,614) $           

SUBTOTAL 75,988,600 $         68,964,285 $         7,024,315 $          

Capital Projects - Local 3,500,000 $           2,879,977 $           620,023 $             

TOTAL ALL EXPENDITURES 79,488,600 $         71,844,262 $         7,644,338 $          

NET (REVENUE - EXPENSES) 0 $                         3,218,201 $          
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CATEGORY BUDGETED

INFORMATION TECHNOLOGY SERVICES

Software Licenses & CRM Tools 198,000 $                 

MARKETING & OUTREACH

Marketing & advertising 50,000 $                   

Web site improvements 50,000 $                   

Communications & Video Services 116,848 $                 

Professional development support for GP 45,000 $                   

STUDENT SERVICES ENROLLMENT & INTAKE MANAGEMENT

Entry Coordinator

63,733 $                   

Credential Evaluator  

74,154 $                   

Director of Counseling  

125,000 $                 

Pathway Advisors

138,320 $                 

Completion Coach  

75,360 $                   

HUMAN RESOURCES

Employee Relations & Development Support 98,200.00 $              

ACADEMIC STUDENT COMPLETION SUPPORT

Associate Dean for Academic Pathways 146,520 $                 

Associate Dean for Student Experience 146,520 $                 

Data Analyst 95,670 $                   

Director of IR w/requested increase for parity 119,700 $                 

Director for Title III (50%) 59,850 $                   

Student stipends 15,000 $                   

Tutoring 32,500 $                   

Faculty stipends 85,500 $                   

PATHWAYS & PROGRAM MAPPING

Faculty stipends 20,000 $                   

Faculty training & professional development 18,500 $                   

Faculty release (course design) 154,395 $                 

Miscellaneous 16,718 $                   

TOTAL BUDGETED 1,945,488 $            
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RESIDENTS NONRESIDENTS RESIDENTS NONRESIDENTS

ANNUAL Operating Fee $3,527.25 $8,785.95 $6,212.10 $18,365.10

Building Fee $456.60 $946.65 $456.60 $946.65

Maximum S & A Fee  $474.15 $474.15 $474.15 $474.15

Tuition and Fees $4,458.00 $10,206.75 $7,142.85 $19,785.90

QUARTERLY Operating Fee $1,175.75 $2,928.65 $2,070.70 $6,121.70

Building Fee $152.20 $315.55 $152.20 $315.55

Maximum S & A Fee  $158.05 $158.05 $158.05 $158.05

Tuition and Fees $1,486.00 $3,402.25 $2,380.95 $6,595.30

PER CREDIT Operating Fee $93.94 $265.82 $207.07 $612.17

Building Fee $12.94 $28.85 $12.94 $28.85

Maximum S & A Fee  $12.25 $12.25 $12.25 $12.25

Tuition and Fees $119.13 $306.92 $232.26 $653.27

PER CREDIT Operating Fee $47.27 $54.09 $0.00 $0.00

Building Fee $4.56 $5.41 $4.56 $5.41

Maximum S & A Fee  $7.11 $7.11 $7.11 $7.11

Tuition and Fees $58.94 $66.61 $11.67 $12.52

EXCESS CREDIT SURCHARGE

Operating Fee Only $106.88 $294.67 $220.01 $641.02

Lower Division Upper Division

Assumes 15 Credits per Quarter Assumes 15 Credits per Quarter

1-10 Credits 1-10 Credits

 Average Incremental Increase for Each Credit 

between 11 and 18 

 Average Incremental Increase for Each 

Credit between 11 and 18 

19+ Credits 19+ Credits
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UNGRADED COURSES - Operating Fees deposited to Fund 149

Comments  Per Credit Fee 

Apprenticeship 50% waiver

50% waiver at 1-10, 

11,18, and 19+ rates

ABE, ESL, GED

Colleges may waive the 

$25 charge for students 

who are unable to pay

$25 per student 

per quarter

Compentency Based 

Programs

Method for establishing 

tuition governed by WAC 

131-28-025, subsection 

(2), amened by State 

Board Resolution 14-09-

60 (Sept. 10, 2014)

Program length

 (in months) divided by 

three and multiplied by 

quarterly tuition & fees 

at 15 credit hours

Comments  Per Quarter Waiver Amount 

Lower Division

371.50 $                             

Upper Division

595.20 $                             

2022-23

Athletic Waiver

Amount allowable to 

waive is 25% of the 15 

credit rate for tuition and 

fees and must be taken 

from OPERATING FEE ONLY.
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FEE 

CODE

FEE DESCRIPTION

2022-23 

PROPOSED

2021-22 

CURRENT

CHANGE DIVISION

AH ALLIED HEALTH LIABILITY INS 3.00 $                 3.00 $                 NO CHANGE Academic Affairs

SC SCIENCE LAB SUPPORT 6.00 $                 6.00 $                 NO CHANGE Academic Affairs

ES EDUCATION SUPPLIES 7.00 $                 7.00 $                 NO CHANGE Academic Affairs

PA PHY ED ACTIVITY 7.00 $                 7.00 $                 NO CHANGE Academic Affairs

FC FITNESS CENTER 10.00 $              10.00 $              NO CHANGE Academic Affairs

GD GED-RETEST 10.00 $              10.00 $              NO CHANGE Academic Affairs

SD ENGINEERING FEE 10.00 $              10.00 $              NO CHANGE Academic Affairs

HD INTERN PROF LIAB INS 13.50 $              13.50 $              NO CHANGE Academic Affairs

AF ART FEE/DRAWING 15.00 $              15.00 $              NO CHANGE Academic Affairs

CL CHEMISTRY LAB 15.00 $              15.00 $              NO CHANGE Academic Affairs

GL GEOLOGY LAB 15.00 $              15.00 $              NO CHANGE Academic Affairs

HG LIABILITY INS CLINICAL 15.00 $              15.00 $              NO CHANGE Academic Affairs

HL LIABILITY INS MEDICAL ASST 15.00 $              15.00 $              NO CHANGE Academic Affairs

JL JOURNALISM 15.00 $              15.00 $              NO CHANGE Academic Affairs

PH PHYSICS LAB 15.00 $              15.00 $              NO CHANGE Academic Affairs

RL TABLE RENTAL LATE 15.00 $              15.00 $              NO CHANGE Academic Affairs

MP PIANO COURSE 18.00 $              18.00 $              NO CHANGE Academic Affairs

MJ CALCULATOR RENTAL 20.00 $              20.00 $              NO CHANGE Academic Affairs

SE ENGR MAT 21.00 $              21.00 $              NO CHANGE Academic Affairs

SG RS ENGR MAT 21.00 $              21.00 $              NO CHANGE Academic Affairs

SL SCIENCE MATERIAL 21.00 $              21.00 $              NO CHANGE Academic Affairs

M1 MYERS-BRIGGS STUDENT 24.00 $              24.00 $              NO CHANGE Academic Affairs

NA NURSING LAB 25.00 $              25.00 $              NO CHANGE Academic Affairs

PC FIRST AID CERTIFICATE 25.00 $              25.00 $              NO CHANGE Academic Affairs

RD READING LAB 27.00 $              27.00 $              NO CHANGE Academic Affairs

RE RS READING LAB 27.00 $              27.00 $              NO CHANGE Academic Affairs

ME MEDICAL ASSISTANT LAB 29.00 $              29.00 $              NO CHANGE Academic Affairs

GE GED TEST 30.00 $              30.00 $              NO CHANGE Academic Affairs

AD PHOTOGRAPHY/VIDEO 32.00 $              32.00 $              NO CHANGE Academic Affairs

KW VOCATIONAL TESTING 32.30 $              32.30 $              NO CHANGE Academic Affairs

M2 MYERS-BRIGGS NON-STU 33.00 $              33.00 $              NO CHANGE Academic Affairs

RC RESPIRATORY CARE 33.00 $              33.00 $              NO CHANGE Academic Affairs

RG GEOLOGY FIELD TRIP 35.00 $              35.00 $              NO CHANGE Academic Affairs

SB SCIENCE MATERIAL II 35.00 $              35.00 $              NO CHANGE Academic Affairs

LT L & IS FEE LARGE 38.00 $              38.00 $              NO CHANGE Academic Affairs

A3 BAS ADMISSIONS 45.00 $              45.00 $              NO CHANGE Academic Affairs

AE ART MODEL FEE 45.00 $              45.00 $              NO CHANGE Academic Affairs

FW SUST MATERIALS 46.00 $              46.00 $              NO CHANGE Academic Affairs

WA HOST 128 BARISTA SUPPLIES 49.00 $              49.00 $              NO CHANGE Academic Affairs

HJ HIT LMS ENROLLMENT 50.00 $              50.00 $              NO CHANGE Academic Affairs

AC CERAMICS 52.00 $              52.00 $              NO CHANGE Academic Affairs

LD L & IS MAT 54.50 $              54.50 $              NO CHANGE Academic Affairs

PM PARPAPRO ASSESSMNT FEE 55.00 $              55.00 $              NO CHANGE Academic Affairs
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FEE 

CODE

FEE DESCRIPTION

2022-23 

PROPOSED

2021-22 

CURRENT

CHANGE DIVISION

RT TABLE RENTALS 85.00 $              85.00 $              NO CHANGE Academic Affairs

MW ACADEMIC SYS WRITING 95.00 $              95.00 $              NO CHANGE Academic Affairs

MO ACAD SYS ONLINE MATH 96.60 $              96.60 $              NO CHANGE Academic Affairs

MK CALCULATOR FINE 100.00 $            100.00 $            NO CHANGE Academic Affairs

WH HOST BEVERAGE MATERIAL 209.00 $            209.00 $            NO CHANGE Academic Affairs

HP HIT PRACTICODE 275.00 $            275.00 $            NO CHANGE Academic Affairs

DE DESIGN 10.00 $              10.00 $              NO CHANGE Academic Affairs

HI HIT CPC NATIONAL EXAM variable  variable  - $                   Academic Affairs

PB PRIOR LEARNING ASSES variable  variable  - $                   Academic Affairs

PX ALLIED HEALTH PREP-EXM variable  variable  - $                   Academic Affairs

RH HOST FIELD TRIP variable  variable  - $                   Academic Affairs

SF PSYCHOLOGY MATERIALS variable  variable  - $                   Academic Affairs

CT TELECOURSES variable  variable  - $                   Academic Affairs

HK HS CREDIT RETREIVE variable  variable  - $                   Academic Affairs

PT PARENT CHILD variable  variable  - $                   Academic Affairs

WO WAOL variable  variable  - $                   Academic Affairs

PO ALLIED HEALTH SIMULATION variable  variable  - $                   Academic Affairs

NC NURSING CONSORTIUM variable  variable  - $                   Academic Affairs

NT NURSING MATERIALS variable  variable  - $                   Academic Affairs

OL OCEANOGRAPHY LAB variable  variable  - $                   Academic Affairs

PS PHAROS SALES variable  variable  - $                   Academic Affairs

GEOLOGY LAB KIT FINE variable  variable  - $                   Academic Affairs

PHYSICS LAB KIT FINE variable  variable  - $                   Academic Affairs

CQ BACKGROUND CHECK 17.00 $              17.00 $              NO CHANGE Administrative

NF NELNET FEE 10.00 $              10.00 $              NO CHANGE Administrative

NS RETURNED CHECK 25.00 $              25.00 $              NO CHANGE Administrative

SH STUDY ABROAD 500.00 $            500.00 $            NO CHANGE Administrative

CF ACADEMIC TECHNOLOGY 40.00 $              40.00 $              NO CHANGE ITS

CW CWU INSTR TECHNOLOGY 40.00 $              40.00 $              NO CHANGE ITS

LOST IT EQUIPMENT variable variable - $                   ITS

ST ASHCC BUILDING FUND 2.50 $                 2.50 $                 NO CHANGE Student Services

IR ID REPLACEMENT 5.00 $                 5.00 $                 NO CHANGE Student Services

GM GRADUATION 2ND APP 7.00 $                 7.00 $                 NO CHANGE Student Services

PI PHOTO ID 8.00 $                 8.00 $                 NO CHANGE Student Services

HE TRANSCRIPT ELECTRONIC 10.00 $              10.00 $              NO CHANGE Student Services

HF TRANSCRIPT USPS DELIVE 10.00 $              10.00 $              NO CHANGE Student Services

HR TRANSCRIPT 10.00 $              10.00 $              NO CHANGE Student Services

GN GRADUATION 14.00 $              14.00 $              NO CHANGE Student Services

HH TRANSCRIPT USPS INTERL 15.00 $              15.00 $              NO CHANGE Student Services

IW INT'L APP FEE WAIVER 17.00 $              17.00 $              NO CHANGE Student Services

CA CAREER ASSESSMENT 24.00 $              24.00 $              NO CHANGE Student Services

GH PROCTOR EXAM 30.00 $              30.00 $              NO CHANGE Student Services

LI I-STEPP LATE FEE 30.00 $              30.00 $              NO CHANGE Student Services

HM TRANSCRIPT FEDEX DELIV 35.00 $              35.00 $              NO CHANGE Student Services


image10.emf
FEE 

CODE

FEE DESCRIPTION

2022-23 

PROPOSED

2021-22 

CURRENT

CHANGE DIVISION

A2 SELECTIVE ADMISSIONS 45.00 $              45.00 $              NO CHANGE Student Services

LE LATE ENROLLMENT 49.00 $              49.00 $              NO CHANGE Student Services

IA INTERNATIONAL APP 54.00 $              54.00 $              NO CHANGE Student Services

HN TRANSCRIPT FEDEX INTER 57.50 $              57.50 $              NO CHANGE Student Services

EI I-STEPP ENROLLMENT FEE 60.00 $              60.00 $              NO CHANGE Student Services

1Z RUNNING START CO PYMT 75.00 $              75.00 $              NO CHANGE Student Services

OF INT'L STUDENT - ORIENTATION FEE 100.00 $            100.00 $            NO CHANGE Student Services

FR INT'L STUDENT - SHIPPING CHRG variable  variable  - $                   Student Services

R6 RUNNING ST BOOK REPAY variable  variable  - $                   Student Services

S4 CAREER SERV TEST - STUDENT 23.00 $              23.00 $              NO CHANGE Student Services

S5 CAREER SERV TEST NON-STUDENT 32.00 $              32.00 $              NO CHANGE Student Services

IS INT'L STUDENT INSURANCE variable  variable  - $                   Academic Affairs
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2022-23 

PROPOSED

2021-22 

CURRENT

Transportation Safety Fee - Students 20.00 $                20.00 $               

Student Permit (Part-time enrollment 0 -  5 credits) 29.00 $                29.00 $               

Student Permit (Full-time enrollment 6 credits or more) 46.00 $                46.00 $               

Faculty & Staff Permit (50% or less of FT) 29.00 $                29.00 $               

Faculty & Staff Permit (51% - 100% of FT) 46.00 $                46.00 $               

Senior Citizens (enrolling under tuition waiver) 29.00 $                29.00 $               

Summer Quarter Permit (all students) 29.00 $                29.00 $               

Lost/Replacement Permit 29.00 $                29.00 $               

Carpool Permit (requires 2 or more participants) 29.00 $                29.00 $               

Reserved Parking Permit (employees only)   100.00 $              100.00 $             

Reserved Parking Permit - Campus View Garage 150.00 $              150.00 $             

2.00 $                  2.00 $                 

Parking Refunds

Refunds are based on academic refund schedule for withdrawing from the College

2022-23 

PROPOSED

2021-22 

CURRENT

Parking & Traffic Violations  30.00 $                30.00 $               

Parked in Handicapped Stall without Valid Permit 250.00 $              250.00 $             

Late Payment Fee for Unpaid Citations (after 21 days) 30.00 $                30.00 $               

PARKING FEE PER ACADEMIC QUARTER

Daily Parking

PARKING FEE PER ACADEMIC QUARTER
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Statutory/Mandatory Waivers

Military:  Child & Spouse of Eligible Veterans or National Guard 

members that became totally disabled or determined to be a 

prisoner of war or missing in actions

No tuition or fees

Military:  Child & Spouse of Eligible Veterans or National Guard 

members who lost their life while on active federal or military 

service

No tuition or fees

Children of deceased or disabled law enforcement persons or 

firefighters

No tuition or fees

Wrongfully convicted felons, their children & step children No tuition or fees

SBCTC Mandatory

ABE/ESL/GED (ELCAP) students Waiver of $25 operting fee based 

on need

Apprenticeship Waiver of 50% of tuition

Parent Education Waiver of 85% of tuition

Running Start (eligible low-income students) No course fees - college level

Highline College Optional Waivers & Other Special Programs

Native American students Resident tuition

In-state high school graduates Resident tuition

Undocumented high school graduates Resident tuition

Washington Guard members & dependents Resident tuition

Active military members, spouses, & dependents Resident tuition

Eligible military members & dependents  Waive Building and S&A fees

Eligible veterans and National Guard members Waive 10% of tuition

Athletes (resident & non-resident) Waive up to $333/quarter

High school completion  (resident) $12 per credit

High school completion (non-resident differential) Waive non-resident differential

Vocational students enroll in excess of 18 credits/quarter Waive tuition above 18 credits

BAS Programs - qualified Highline College employees - space 

available basis

$10/class - max 2 classes/quarter

College courses - eligible State & K-12 employees (28B.15.558) $10/class - max 2 classes/quarter

Senior citizen credit (28B.15.540[1]) - space available basis $10/class - max 2 classes/quarter

Senior citizen audit (28B.15.540[2]) - space available basis $5/class - max 2 classes/quarter

International Students - NEW enrollment in 2022-23 Waive $500/quarter for 1st quarter

Waivers are calculated based on 2022-23 residential tuition of $1,486.00 per quarter or $119.13 per credit.

All waivers are effective beginning Fall Quarter 2022.
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Pham, Michael

From: Pham, Michael

Sent: Monday, January 31, 2022 2:02 PM
To: Pham, Michael

Subject: Budget Updates

Dear Highline College Colleagues,

The 2022 Washington State legislative session has been underway for several weeks. There are some really
good news for our community college system. Governor Inslee’s Supplemental Operating Budget proposal
includes nearly $80 million in new funding for the community colleges. Some highlights of his budget proposal
are as follows:

Salary increases
e Classified represented employees would receive a 3.25% COLA — effective July 1, 2022,

e C(lassified represented employees would also receive $1,000 lump sum payments on/by June 30, 2022.
e Exemptand not-represented employees would receive a 3.25% COLA — effective July 1, 2022,
e Faculty would receive a 4.67% COLA (per Seattle CPl under |-732) — effective July 1, 2022.

System-wide policy investments

e Financial Aid Access & Support = $6.7M — To provide more student access by expanding resources in
college financial aid offices & community-based organizations
Cybersecurity Workforce = $7.2M — To fund 500 additional cybersecurity enrollments & a new center
of excellence/system training
Integrating Climate Solutions = $1.5M — To support the infusion of climate science & climate justice in
curricula across the system
Expand Homeless Student Assistance = $2.9M — To expand current pilot project to all 34 colleges in the
system
Refugee Education = $3.1M — To expand existing programming will enable colleges and community-
based organizations to build educational pathways that address the specific and varied needs of
Afghan refugees.
e Commercial Driver’s Licenses = $3.8M - To expand the number of students served in Commercial
Driver's License programs.
Health Workforce Grants = $8M - To provide additional opportunity grants for students entering the
healthcare workforce.
Healthcare Simulation Labs = $5.1M - To provide grants to colleges to purchase or upgrade simulation
laboratory equipment for nursing programs.

While the state budget news appear to be very good for the incoming year, Highline College however faces significant
budget challenges due to continuing enrollment declines. As of the end of fall quarter 2021, Highline College was
estimated to be at only 73.7% of our state enroliment target (and approximately 8% lower than the YTD for same period
last year). International Student enrollment also declined by more than 30% compared to the previous year. Running
Start enroliment, which had long been stable at Highline, also dipped by 8.7% compared to fall 2020. Consequently, our
tuition and fee revenues are significantly impacted/decreased.
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Highline College currertly relies an approximately $6.4M of the remaining Federal COVID Relief Fund to balance this
fiscal year budget. The Federal fund will allow for the college to weather our revenue shortfalls for the remainder of
202122, However, the challengeswill be for next year in meeting all of our budget obligationswithout such federal
money.

In articipation of these budget challenges, Executive Cabinet will begin the budget planning process earlier this
year. We are plannirg to engage all carmpus stakeholders, including Budget Advisory Cauncil, faculty, exernpt, and
classified staff, inthe budget discussionsin the next several morths. Please watch your email for additional inforrmation.

il sent to Faculty & Staff ists

Michael V Pham, EdD, MBA
Vice President for Administration
206-592-3701

HIGHLINE
COLLEGE
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Pham, Michael

From: Pham, Michael

Sent: Tuesday, April 12,2022 12:33 PM

To: Pham, Michael

Subject: Budget Planning Principles and Priorities for FY2022-23

Dear HC Colleagues,

The 2022 Legislative session ended in mid-March with some very good budget news for our community college
system, including COLA increases for faculty and staff and a slight increase in Guided Pathways funding. Most
other funding categories are to be carried forward at current maintenance levels into the next fiscal year
(essentially no state budget cuts).

As mentioned previously, however, Highline College continues to face significant revenue challenges due to
on-going enrollment declines. We are projected to meet only 74% of State FTE target for the current year
(approximately 9% lower than YTD for the same period last year). International Student Programs and
Running Start are also down compared the same period last year, at ~32% and ~9%,

respectively. Consequently, our tuition and fee revenues have been significantly decreased/impacted. If the
current trends continue, Highline College potentially confronts a budget gap of around $3.5M for the next fiscal
year (this is difference between estimated total revenue and total expenditures).

The Executive Cabinet, Budget Advisory Council, and other division leadership teams/cabinets have been
engaging in budget planning discussions since early February 2022. Based on the feedback, Executive Cabinet
has adopted the following institutional budget priorities and principles for FY2022-23 to guide us in the budget
development process:

Budget Planning Priorities

Enrollment management

Address/manage budget shortfalls
Implementation of Guided Pathways
Implementation of Equity-first Strategic Plan
Recruitment and retention of employees
Technology improvements & integrations

Budget Planning Principles

Highline College budget planning process shall:

e Be conducted in a deliberate, inclusive, transparent, and financially sustainable manner to support both
short-term and long-term goals;

o Focus on student success, including academic excellence, enrollment, persistence, and completion;

e Support mission fulfillment, innovation, and institutional excellence, as well as aligning with the
strategic planning processes and vision;

e Promote a safe, healthy, and accessible learning, teaching, and service environment for our students,
faculty, and staff;,
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o Promote altemative funding opportunities, including grants, external funds, partnerships and
sponsorships

Please find below our Budget Planning & Development Schedule

BUDGET PLANNING & DEVELOPMENT SCHEDULE
FY2022-23

DATE ACTIVITY

Febromry §,2022  Executhe Cabhetbudget plannkg setveat

Feb - Mar Deebpment ofbudgst plannbyg princoles & priorittes

Aps - May Divlslons & depariments 1o dmitbudpetplins, changes, & sequests
Budget O e to wdabe doe-tme budget bbrmation w depariments
Budget Ads-leory Counell to provide budget feedback & rscommendations
Executbe Cablnet to review & did budget plins

Tme§, 2022 ALL dihlon department budgetp bos, changes, & sequests due o Budget Ofce

Jme 30, 2022 Devebpmeant of DRAFT FY22-23 budget

Ju 14,2022 Boand of Trustees bo revlsw DRAFT FY22-23 budget

Jul - Dec Long-term budget plannbg

Email sent to Faculty & Staff Lists
Michael V Pham, EdD, MBA

Vice President for Administration
206-592-3701

HIGHLINE

COLLEGE
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Pham, Michael

From: Lopez-Torres, Marco
Sent: Thursday, June 30, 2022 5:51 PM
To: Balkenende, Teri; Cervantes, Aleyda; Chun, Sherri; Coates, Emily, Collins, Rachel, Dampeer, Justin;

Daniels, Patricia; Davidson, Carrie; Duhart, Theresa; Dunn, John; Erhart, Gretchen; Fields, Laquita;
Gerstman, Josh; Ho, Eric; Holldorf, Barry, Homchick, Rachel; Howland, Mary; Jimenez, Maribel;
Johnson, Tony; Joseph-Charles, Jennifer; Kitterman, Crystal; Korst, Summer; Lopez, Paulette; Lukens,
May; Menke, David; Nguyen, Kathy;, Phillips, Amelia; Pollard, Julie; Powers, Tanya; Saechao, Ay;
Sandler, Jennifer; Scanlon, Jennifer, Shockley, Rich; Simpkins, Steven; Sinay, Carolyn; Sirohi, Gayatri,
Slota, Danielle; Smith, Darin; Taiwo, Tolu; Thiele, Dianna L; Ventura, Gerie; Washburn, Stephen; Wrye,
Tim; Wynne, Mark

Cc: EXECUTIVE CABINET
Subject: Budget Meeting
Attachments: BUDGET Q&A.pptx
Hello,

Thank you for attending and participating in our Budget Q & A meeting. Attached is the slide
that was shared with you during the meeting. Quick reminder that the preliminary FY2023
Budgets are loaded and they are subject to be approved by the board.

Topics that were covered:

Chartstrings

Combo Codes

Error Messages

Queries, data and reporting (how to run a query)
Funding examples

Please reach out to us if you have any questions or need additional support. We will be having
Budget zoom lobby hours on Wednesdays from 2 to 3 pm for the month July.

Enjoy the long weekend.

Budgets and Grants Office
P.O.Box 98000 MS 9-3
Des Moines, WA 98198

Phone: 206-592-3402
Email: mlopeztorres@highline.edu
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Pham, Michael

Frol Pham, Michael
Sent: Tuesday, une 7, 2022 11:58 AM
To: McBreen, Heather, Kalal, Kevin; Burn, Helen; Reeves, Marta; Sanchez, Vince; Daniels, Patricia; Fields,

Laqits; Coates, Ermily; Lopez-Tortes, Marco; Ojeda Ponce, Stephanie; Warnbui, Anita; Pham, Kevin:
Johnson, Tony; Washbum, Stephen; Chea Vimean; Pham, Kevin
Subject: RE: BAC meefing TODAY

Hello BAC mernbers,

My apologies but | will be joining BAC meeting aboLt 30 minLtes late this afternoon (around 3PM). Marco will be
chairirg/facilitating BAC at the beginning of the meeting on my behalf.

Please note the following tentative agenda for the Campus Budget Forum (Wed, June 8" at 2:30PM}:

«  President’s remarksfgreetirgs— Dr. Mosby (5 rming)
«  Current year budget — Michael {10 rring}
BACreport —Helen (10 mins)

o Prefirinary budget 2022-23 ~Michael {15 rrins)

« Q&A(15rming

Michael V Pham, EdD, MBA
Vice President for Administration
206-992-3701

HIGHLINE
COLLEGE

——-Original Appointrent-
From: McBreen, Heather <hmcbreen@highline.ecu>

Sent: Tuecday, July 13, 2021 12:43PM

To: McBreen, Heather; Pharr, Michael; Kalal, Kevin; Burn, Helen; Reeves, Marta; Sanchez, Vince; Daniels, Patricia; Fields,
Laquita; Coates, Errily; Lopez-Torres, Marco; Ojeda Ponce, Stephanie; Warbui, Anita; Pharm, Kevin; Johnson, Tony;
Washburn, Stephen; Ches, Vimean

Ce: Wirye, Tirm; Pharm, Kevin

Subject: BAC meetirgs

When: Tuesday, June 7, 2022 2:30 PM4:00 PM {UTC-08:00) Pacific Time (US & Canadia).

Where: Zoom

Hi Budget Advisory Courcil,

hittps://highline 7o nrm.ue/| /3454765754 17 pwd=a02 2M2c0T s Wezd| WTRvekZIdiydz05

Meeting ID: 845 4765 7541
Passcode: 406880

Ore tap mobile

+12532158782, 8454765754 14, * A06880# US (Tacorma)
+16639006833, 8454765754 14, * A068E0H US (San 10ce)
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Many thanks,

Heather McBreen

Highline College

Executive Assistant to the Vice President for Administration
Interim Executive Assistant to the President

Office: 206-592-3984

Travel and Expense Zoom Lobby Hours
Wednesdays 1-2pm
Heather’s personal Zoom room: 228 114 1755
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Pham, Michael

Frol Pham, Michael
Sent: Monday, May 2, 2022 2:28 PM
To: McBreen, Heather, Kalal, Kevin; Burn, Helen; Reeves, Marta; Sanchez, Vince; Daniels, Patricia; Fields,

Laqits; Coates, Ermily; Lopez-Tortes, Marco; Ojeda Ponce, Stephanie; Warnbu, Anita; Pham, Kevin:
Johnson, Tony; Washbum, Stephen
Subject: BAC Meeting - May 3rd

Hello BAC mernbers,

Marco Lopez Torres Director of Budget & Grant Services, will be chairirg the BAC meeting tornorrow {May 3%) on rry
behalf.

Just to recap of where we are with budget planrirg discussions
« Thecallege is projected to be short araund $3-$3.5M {difference between rev and exp)for next year.
«  Onebudget planning proposal isto se (general) fund balances and reservesto offset the budget gap for one

moreyear, AND then use the time between now and the next 12morthsto develop a comprehensive budget
plan for FY2023-24. Thiswould allow for the following:

o Minimize disruptions to our general operations if wewere to take immediate actionsto reduce bucget
between now and June 30*

o Implernentation and evaluation of various enrollment intiatives

o Development of a more comprehensive budget plan for 23:24.

As auch, the primary focus of the meetirg for BAC tormo rrow will be on discussing strategiesto develop the
comprehensive budget plan, taking into account the “what-if<”.

Tharks for all you do in BAC and look forward to your ideas/suzgestions aswe deal with the budget challenges.
Michael V Pham, EdD, MBA

Vice President for Administration
206-592-3701

HIGHLINE

COLLEGE
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Pham, Michael

Korst, Surnmer

Thursday, July 7, 2022 7:35 AM
Exempt Contracts and COLAS

Dear Highline Exerrpt Staff,

This message s to provide you with an update on your 2022-23 contract and changes you will see on your 7/25 pay
check (7/1-7/15 pay period).

«  Annual contractswill be mailed to your hore mailing address next week.
«  Exermpt erployees will receive a 3.25% COLA effective July 1, 2022. However, exermpt erployees who were
either hired, or received a salary adjustrrient, on or after May 1, 2022will not receive a COLA.

As part of the college’s budget planning and development priorities, Execttive Cabinet has allocated funding to provide
additional salary incresses for certain positions, whose salaries fall below the SBCTC average & median rates, incluing
student advisors and studert support pecialist positions, These employeeswill receive an increase greater than the
3.25% COLA per their cortracts. Please contact your respective vice president or executive director for additional
infarmation about these changes.

Perthe recommendations of the Budget Advisory Council, Execttive Cabinet has also approved a one-time stipend
payment of one thousand dollars ($1,000) to al eligible full-time exermpt erplayees, in recognition of all the hard work
and cortributions to thevarious institutional initiatives, including ctclink, Guided Pathways, Equity first Strategic Plan,
and return-to-campuswork. An eligible ermployee is defined as an employeewith an annual earing of lessthan
$55,000 a5 of June 30, 2022. Eligible part-time ernployees shal receive pro-rated amouirt based on percentage of full -
time. The $1,000 stipend payment shall be reflected on your August 10 paycheck. Thank you for your efforts in
continuoudy improving upon the services we provideto studerts.

Ifyou have quetions, please email hrataff@hizhline.edu.

Summer Korst, M.Ed.
Executive Director, Human Resaurces
(she, her, hers)

PO Box 98000, M$ 99200
Des Maines, WA 98198-9800
P: 206-592-3320
206-870-3773
skorst@highline.edu

HIGHLINE
COLLEGE
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BUDGET PLANNING & DEVELOPMENT SCHEDULE

FY2022-23

DATE ACTIVITY

February 8, 2022 Executive Cabinet budget planning retreat

Feb - Mar Development of budget planning principles & priorities

Apr - May Divisions & departments to draft budget plans, changes, & requests

Budget Office to update/fine-tune budget information w/departments 

Budget Advisory Council to provide budget feedback & recommendations

Executive Cabinet to review & draft budget plans

June 6, 2022 ALL division/department budget plans, changes, & requests due to Budget Office

June 30, 2022 Development of DRAFT FY22-23 budget

July 14, 2022 Board of Trustees to review DRAFT FY22-23 budget

Jul - Dec Long-term budget planning 
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